
CITY OF CRANSTON 
BOARD OF CANVASSERS 
Regular Meeting of October 5, 2018 – APPROVED MINUTES 
 

The Cranston Board of Canvassers met on October 5, 2018, in a meeting advertised 
in accordance with the Rhode Island Open Meetings Act on September 26, 2018. The 
meeting was called to order by the Chairperson, Randall Jackvony, at 3:40 p.m. It was 
held in the Canvassing Office at Cranston City Hall, Room 100. 
 
MEMBERS PRESENT: Randall Jackvony, Gary Vierra, Fred Joslyn 
 
MEMBERS ABSENT: None 
 
NON-MEMBERS PRESENT: Alice Petrone (Alternate, Ex-Officio), Nicholas Lima 
(Registrar), Theresa Bucci (Canvassing Aide), Maria Madonna (Data Entry and 
Maintenance Specialist), Emerson Brito (Canvassing Assistant) 
 
The chair declared a quorum present. 
 
AGENDA  
 

I. CALL TO ORDER 
II. APPROVAL OF THE AGENDA 
III. APPROVAL OF MINUTES – 8-28-18, 9-12-18, 9-13-18 
IV. PUBLIC COMMENT 
V. CHAIRPERSON’S ANNOUNCEMENTS – RANDALL JACKVONY 
VI. NEW BUSINESS 

A. THE BOARD MAY REVIEW AND DISCUSS ITS OPERATIONS 
REGARDING THE 2018 PRIMARY ELECTION 

B. THE BOARD MAY DISCUSS OPERATIONAL PLANNING AND 
SCHEDULING FOR THE 2018 GENERAL ELECTION 

VII. UPDATES AND REMARKS 
A. REGISTRAR – NICHOLAS LIMA 

VIII. COMMENTS OF BOARD MEMBERS 
IX. ADJOURNMENT 
 
APPROVAL OF THE AGENDA 
 
Mr. Lima said for the record that Alice Petrone, the recently appointed alternate, was 
also in attendance ex-officio to get up to speed as a new alternate member. Mr. 
Jackvony asked for a motion to approve the agenda. 
 
MOTION: By Mr. Joslyn and seconded by Mr. Vierra to approve the agenda as posted. 
 PASSED ROLL CALL VOTE – 3-0 
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APPROVAL OF MINUTES 
 
Mr. Jackvony said there were three sets of minutes prepared for approval by the Board 
today and asked whether they should be taken up for approval individually or together. 
Mr. Lima said they could be taken up as one motion provided the Board has no 
amendments to them. 
 
MOTION: By Mr. Joslyn and seconded by Mr. Vierra to approve the meeting minutes 

of 8-28-18, 9-12-18, and 9-13-18. 
 PASSED ROLL CALL VOTE – 3-0 
  
PUBLIC COMMENT 
 
There were no members of the public present who appeared to speak. 
 
CHAIRPERSON’S ANNOUNCEMENTS 
 
CHAIRPERSON – Randy Jackvony 
 
Mr. Jackvony had no announcements. 
 
NEW BUSINESS 
 
A. THE BOARD MAY REVIEW AND DISCUSS ITS OPERATIONS REGARDING THE 
2018 PRIMARY ELECTION 
 
Mr. Jackvony said that overall, the primary election went very smoothly in Cranston. He 
said the office staff did a great job and everything went pretty well.  
 
Mr. Vierra asked if there was any feedback regarding the provisional ballots that were 
cast. Mr. Lima said there were no substantial comments received other than some 
voters inquiring as to their disposition.  
 
Mr. Lima said he has had conversations with several pollworkers regarding improving 
some behind-the-scenes aspects of Election Day administration, and the office staff has 
already made adjustments to some pollworker assignments to make improvements. Mr. 
Lima said the Board of Elections has informed the office that some larger polling places 
will have two DS-200 voting machines for the General Election, instead of the one that 
all 30 precincts had for the primary.  
 
Mr. Lima said that, based on feedback in speaking with pollworkers and voters on 
Primary Day, he has made some minor adjustments and corrections to the names used 
to describe polling places. For example, Mr. Lima said he added “– USE ALLARD ST” 
to the Oaklawn Elementary School location to better direct voters to the rear entrance of 
the building that is used for the polling place. Another change was to add “– USE 
ORCHARD ST” to the Dutemple School voting location name to, similarly, direct voters 
to the proper entrance to the building. Mr. Lima said he also noticed that the Eden Park 
Elementary School polling place for many years had said “– USE CHESTNUT ST,” 
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which Mr. Lima found was incorrect, as the location is actually on Chestnut Ave., so he 
changed “ST” to “AVE” in the system. 
 
Mr. Lima said he will be meeting with the school department and the city’s building 
maintenance staff next week to better coordinate polling place setups and streamline 
the efficiency of setting up the 18 schools used as polling places the day before the 
election. Mr. Lima also said that there are two, typically busier polling locations where 
the Canvassing Staff determined there should be an extra pair of supervisors above and 
beyond what the Board of Elections recommended; the office recently approval from the 
state to add these additional pollworkers, and they will be provided with an extra pollpad 
accordingly. 
 
Mr. Lima said that the state Board is tweaking and improving its training for moderators 
and clerks, and all moderators and clerks will attend a training class later in October at 
the Senior Enrichment Center. He said the Canvassing Office will conduct five training 
classes for supervisors, although they will primarily be for new supervisors and greeters, 
as the state is not requiring supervisors to be retrained before the General Election. 
 
The biggest change, Mr. Lima said, was that the state Board resumed custody of the 
130 pollpads that had been maintained and stored in the Canvassing Department since 
August, and will figure out a new deployment procedure for the General Election that 
will take pressure off the local boards of canvassers. The pollpads will now be placed in 
a sealed red bin and delivered along with the rest of the state elections equipment prior 
to the election. This means local boards do not have to worry about transporting, 
storing, preparing, and, after the election, synching the pollpads, which took a 
considerable amount of time and resources for the primary. 
 
Mr. Vierra asked Mr. Lima whether the pollpads will be properly secured ahead of the 
election. Mr. Lima said a new procedure was in place for the primary where city staff 
escorted the state’s vendor, Hogan Movers, during polling place deliveries, and verified 
at each individual polling location that equipment was stored in a locked, secure room. 
That procedure will be followed again for the General Election. 
 
Mr. Lima said the Board of Elections will retrieve the pollpads after the election, and 
they, along with staff from their vendor, KNOWiNK, will ensure all pollpads are properly 
synched before voter history is transferred to the CVRS. Discussion ensued. Mr. Lima 
said he believes the state Board is better equipped to ensure the pollpads are all 
synched following the election. Mr. Vierra asked if the synching of the pollpads only 
affects voter history, and not the outcome of an election, which Mr. Lima confirmed. 
 
Mr. Lima said there was a backlog that ended up being well over 3,000 voter 
registrations that accumulated between the August voter registration deadline and the 
point in time that the state finally authorized local boards to start processing 
registrations again, nearly two weeks after the primary. 
 
Mr. Joslyn asked if any of the provisional ballots the Board ruled on were overturned by 
the state, and Mr. Lima responded that none were challenged, as far as he is aware. 
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B. THE BOARD MAY DISCUSS OPERATIONAL PLANNING AND SCHEDULING FOR 
THE 2018 GENERAL ELECTION 
 
Mr. Lima said it is important that the Board members have a consistent schedule in 
terms of coming into the office regularly to sign mail ballot certification sheets as we 
approach the General Election. He said the period after the primary has already been 
busy in terms of mail ballot applications, and that will only get busier as we approach 
the Oct. 16 mail ballot application deadline, and even busier still during the emergency 
voting period. Mr. Lima said now having two alternates, including Ms. Petrone, to fill in 
and help sign when a Board member is out of town or away on business will be a big 
help for the office. 
 
Mr. Jackvony said there were no active alternates in his previous elections on the 
Board, and he said it would make it easier now that there are extra members who can 
sign. Ms. Petrone said it is not a burden for her and that she is regularly available to 
come in as needed. Mr. Lima asked if she would be available on Election Day itself, and 
she said she was. Mr. Lima suggested Ms. Petrone attend the pollworker training 
classes to learn more about the process. Mr. Vierra said he anticipates the General 
Election being much busier than the primary, and he and the other Board members felt 
that Ms. Petrone helping and actively participating would be a welcome idea. 
 
Mr. Lima said all ads have been published for the bond referendum, voter registration 
and mail ballot deadlines, and the final canvass. Another ad will be published in October 
that will include polling locations. Mr. Lima there will also be a citywide mailing to all 
voter addresses with a postcard containing the polling location for that address and the 
text of the Parks and Rec. local bond question. 
 
Mr. Lima said he has finished designing the election warrant, and two copies will be 
printed on post-size paper and posted in all 30 precincts on Oct. 25. He showed a draft 
copy of the warrant to the Board for review. 
 
UPDATES AND REMARKS 
 
REGISTRAR – Nicholas Lima 
 
Mr. Lima said that there was only one commercial property voter left on the list who had 
not responded to certified mailings or changed to a residential address. Mr. Lima said 
that this one voter was among the 3,000 records the office had processed over the last 
two weeks and moved out of city. There are no further commercial property or non-
residential address voters that the office is aware of. 
 
COMMENTS OF BOARD MEMBERS 
 
There were no comments from Board members. 
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ADJOURNMENT 
 
MOTION: By Mr. Joslyn and seconded by Mr. Vierra to adjourn. 
 PASSED UNANIMOUSLY – VOICE VOTE 
 
The meeting was adjourned at 4:01 p.m. 
 
 
 Respectfully Submitted, 
 
 
 
 
 Nicholas J. Lima 
 Registrar 
 Cranston Board of Canvassers 
 
 
APPROVED by the Cranston Board of Canvassers: October 16, 2018 
 


